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Flexible Seating: SAMR Model

Example Self-assess 
your classroom

What ideas do 
you have?

Redefinition Recreating a 
classroom with a 
variety of couches, 
chairs, bean bags, 
poofs, cushions & 
rugs. 

Modification Replacing some 
chairs and desks 
with sofas or high 
tables

Augmentation Replacing some 
chairs with yoga 
balls or desks with 
tables

Substitution Replacing chairs 
with more 
ergonomic chairs

Use the table below to think through where you are in the SAMR model on flexible 
seating in your classroom and then come up with some new ideas to rethink 
your classroom layout. 


